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Interview template for conversations with members who are resigning from

the board

Begin by introducing yourself and explaining the purpose of the meeting.

Note the following details:

Nomination committee member
Date

Board member

Contact information

Questions for resigning board members

Is the reason for them resigning known? If not, ask why they have chosen to leave.

Could you describe your experience as a member of the board?

What advice would you offer the board for the future?

Is there anything that you think should be changed?

How have you experienced the division of labor?

Have the requirements changed during your time as a board member?



What additional skills do you think the board needs?

Do you have any general comments?

Is there anything else you would like us to address?

At the end of the interview, summarize the conversation and agree how to move forward
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